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CHAPTER 16

Technical Debt, Rationalisation and 
Modernisation

“Modernisation is not the pursuit of  
newer technology. It is the disciplined 
removal of constraints that prevent the 

business from changing safely.”

— Sazzad Khan

EXECUTIVE SUMMARY

Cloud migration creates movement. Modernisation 
creates improvement. Without an explicit modernisation 
strategy, an enterprise may reproduce legacy complexity 
on a more flexible platform and then discover that cost, 
delivery speed, security, and reliability have not 
materially improved.

Technical debt is not limited to old code. It exists in 
unsupported platforms, duplicated applications, manual 
deployment, inconsistent identity, fragile integrations, 
missing tests, undocumented dependencies, excessive 
privilege, obsolete data, and organisational structures 
that prevent clear ownership. Some debt is deliberate 
and economically rational. Unmanaged debt is different: 
it consumes delivery capacity, increases incident risk, 
and makes every future change more expensive.

This chapter establishes how Nordic Ventures Group 
identifies, values, prioritises, and reduces technical debt 
while rationalising its application portfolio. It defines 
modernisation as a continuous product and platform 
capability aligned with business outcomes, the Azure 
Well-Architected Framework, security, FinOps, and 
operational excellence.
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WHY MODERNISATION MATTERS

NVG’s legacy estate was created over years of 
acquisitions, regional autonomy, urgent projects, and 
technology decisions that were reasonable in their 
original context. The problem is not that earlier teams 
made poor choices. The problem is that business needs, 
threat models, vendor support, cost structures, and 
cloud capabilities have changed.

Modernisation allows the enterprise to reduce the 
distance between an idea and a safe production 
outcome. It improves the ability to release, scale, 
recover, observe, secure, and change a business service. 
The strongest modernisation initiatives therefore begin 
with a business constraint, not with a preferred Azure 
service.

UNDERSTANDING TECHNICAL DEBT

Technical debt is the future cost created when a design, 
implementation, or operating decision optimises for the 
present while deferring work that will be required later. 
Debt can be intentional, such as rehosting a stable 
application to meet a datacentre deadline, or accidental, 
such as a temporary security exception that becomes 
permanent.

The debt metaphor is useful because it includes both 
principal and interest. The principal is the work required 
to correct the condition. The interest is the recurring 
cost paid through incidents, manual effort, slower 
delivery, higher cloud spend, security exposure, and 
reduced business agility.

Debt Category
Common 
Symptoms

Business Impact

Application

Monoliths, 
unsupported 
frameworks, 
duplicated logic

Slow releases, 
regression risk, 
scarce skills
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Debt Category
Common 
Symptoms

Business Impact

Infrastructure

Legacy 
operating 
systems, manual 
provisioning, 
inconsistent 
configuration

Patching risk, 
inconsistent 
recovery, 
operational toil

Data

Duplicated stores, 
unclear ownership, 
obsolete data, weak 
quality

Reconciliation effort, 
reporting inconsistency, 
compliance exposure

Integration
Point-to-point 
interfaces, file transfers, 
undocumented APIs

Fragility, delayed 
change, outage 
propagation

Security
Shared accounts, 
excessive privilege, 
embedded secrets

Breach risk, audit 
findings, slow 
remediation

Operations
Missing telemetry, 
manual runbooks, 
unclear ownership

Long detection and 
recovery times

Architecture
Tight coupling, single 
points of failure, no 
boundaries

Poor scale, large blast 
radius, expensive 
change

Organisational
Project handoffs, no 
product owner, siloed 
platforms

Decision delay, 
duplicated investment, 
weak accountability

TECHNICAL DEBT IS NOT AUTOMATICALLY BAD

An enterprise cannot remove all debt, nor should it 
attempt to do so. A deliberate shortcut may be 
economically correct when speed matters more than 
long-term elegance. The requirement is transparency.
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NVG classifies debt as deliberate or accidental, active or 
dormant, and acceptable or unacceptable. Every 
material debt item receives an owner, business impact, 
risk rating, expected interest, treatment decision, and 
review date. Debt without ownership becomes invisible 
until it causes an incident or blocks a strategic initiative.

THE COST OF TECHNICAL DEBT

Technical debt is often discussed in abstract engineering 
language. Executives need to understand its economic 
effect. NVG translates debt into outcomes such as 
release delay, incident cost, support effort, licence cost, 
cloud waste, audit exposure, and opportunity cost.

A legacy integration that requires two weeks of manual 
regression testing for every release is not merely old 
technology. It is a recurring tax on business change. An 
unsupported operating system is not only a patching 
problem. It may prevent the organisation from meeting 
security obligations or obtaining vendor support during 
a crisis.

Economic Signal Measurement Example

Change Cost
Engineering days required for a 
standard enhancement

Failure Cost
Incidents, downtime, and emergency 
support linked to the debt

Run Cost
Infrastructure, licences, support, and 
manual operations

Delay Cost
Revenue or strategic value postponed 
because change is too slow

Risk Exposure
Security, regulatory, resilience, or 
supplier risk

Talent Constraint
Dependency on scarce or single-
person knowledge
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CREATING A TECHNICAL DEBT REGISTER

The technical debt register connects engineering 
evidence to portfolio governance. Items can originate 
from migration assessments, Well-Architected reviews, 
security findings, incidents, code analysis, architecture 
reviews, cost analysis, and operational feedback.

The register must avoid becoming an unprioritised list of 
complaints. Each item is written as a condition, 
consequence, and treatment option. For example: ‘The 
order platform uses embedded credentials, creating 
credential-rotation and compromise risk; migrate to 
managed identity during the next release train.’

Field Purpose

Debt Statement
Describe the condition and 
consequence

Business Service
Connect debt to an outcome and 
owner

Category
Application, data, security, 
operations, architecture, or 
organisation

Risk and Interest Quantify impact and recurring cost

Treatment
Accept, reduce, remove, transfer, or 
monitor

Target Date Create time-bound accountability

Evidence
Incidents, metrics, scans, costs, or 
assessment findings

Validation
Define how improvement will be 
demonstrated
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PRIORITISING DEBT

The loudest technical problem is not always the most 
important. NVG prioritises debt by combining business 
criticality, security and resilience risk, recurring 
interest, strategic blockage, remediation cost, and 
timing opportunity.

Modernisation is especially attractive when it removes 
several forms of debt at once. Replatforming a database 
may reduce patching, improve backup, increase 
availability, and remove an unsupported operating 
system. Conversely, a technically elegant rewrite may 
produce little value if the business plans to replace the 
entire capability within two years.

Priority Factor High-Priority Signal

Business Criticality
Debt affects production, revenue, 
safety, or customer commitments

Risk
Known exploitability, unsupported 
software, weak recovery, or 
regulatory exposure

Interest
Repeated incidents, manual work, or 
high operating cost

Strategic Blockage
Debt prevents migration, AI, 
acquisition integration, or product 
change

Remediation Leverage
One action removes multiple 
constraints

Timing
A planned release, migration wave, or 
contract renewal creates an efficient 
window
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APPLICATION PORTFOLIO RATIONALISATION

Rationalisation determines which capabilities deserve 
continued investment. NVG maps applications to 
business capabilities, countries, users, costs, criticality, 
data, and strategic fit. The goal is to identify duplication, 
obsolete functionality, unsupported systems, and 
opportunities for common platforms.

The portfolio view prevents local optimisation. A 
regional application may appear inexpensive in isolation 
while the enterprise pays for five products performing 
the same function, five support models, five identity 
integrations, and five data reconciliation processes.

CAPABILITY-BASED RATIONALISATION

Applications are grouped by the business capability they 
support. This shifts discussion from ‘Which system do 
you prefer?’ to ‘What capability does the enterprise 
need, and which platform should provide it?’

For NVG, capability domains include finance, 
procurement, manufacturing, quality, logistics, sales, 
service, workforce, collaboration, analytics, and 
enterprise integration. Each domain receives a target 
platform direction and exception process.

Portfolio Category Strategic Response

Strategic Differentiator
Invest, modernise, and create product 
ownership

Enterprise Standard
Consolidate regional variants onto the 
approved platform

Commodity Capability Prefer SaaS or managed services

Temporary Capability
Contain investment and define 
retirement date

Redundant or Obsolete
Retire and remove data, license, and 
support cost
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Portfolio Category Strategic Response

Regulatory or Plant Exception
Retain with explicit controls and 
periodic review

FROM PROJECTS TO PRODUCTS

Modernisation cannot be sustained through one-time 
projects alone. Business services continue to evolve 
after migration. NVG therefore moves strategic 
applications toward product-oriented ownership, where 
a stable cross-functional team is accountable for 
outcomes, reliability, security, cost, and continuous 
improvement.

Product orientation does not remove governance. It 
changes governance from approving isolated projects to 
managing outcomes, guardrails, service health, 
investment, and roadmap decisions.

MODERNISATION STRATEGIES

Microsoft modernisation guidance places replatform, 
refactor, and rearchitect on a continuum of complexity 
and value. NVG adds rebuild and replace where the 
existing product no longer merits incremental 
improvement.

The appropriate strategy can differ by component. A 
workload may replatform its database, refactor 
authentication, rearchitect integration, and retain a 
legacy calculation engine temporarily. Component-level 
decisions should still converge on a coherent target 
architecture.
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Strategy
Relative 
Effort

Primary 
Benefit

Key 
Considerati
on

Replatform
Low to 
moderate

Reduced 
infrastructu
re 
manageme
nt and 
operational 
burden

Compatibili
ty, 
performanc
e, and 
service 
limitations

Refactor Moderate

Maintainability, 
security, 
telemetry, and 
cloud 
optimisation

Code quality, 
testing, release 
management

Rearchitect High

Scalability, 
resilience, agility, 
and domain 
separation

Architecture 
governance and 
operating-model 
maturity

Rebuild Very high
New capability 
unconstrained by 
legacy design

Product scope, 
coexistence, data 
transition, 
retirement 
authority

Replace
Process and 
platform change

Faster adoption 
of standard 
capability

Vendor, contract, 
data, identity, 
and process 
governance

REPLATFORMING FOR MANAGED OPERATIONS

Replatforming is often the most effective first 
modernisation step. Moving from self-managed 
infrastructure to managed Azure services can reduce 
patching and backup effort, improve availability options, 
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and standardise monitoring. The application remains 
recognizable, which limits delivery risk.

NVG evaluates service limits, feature compatibility, 
network design, identity, data migration, performance, 
backup, disaster recovery, and cost before committing. 
Managed services reduce some responsibilities; they do 
not remove the need for workload architecture and 
operations.

REFACTORING FOR SECURITY AND MAINTAINABILITY

Refactoring targets code and configuration that increase 
risk or slow delivery. Common NVG patterns include 
replacing embedded secrets with managed identity and 
Azure Key Vault, externalising configuration, adding 
health endpoints, improving telemetry, introducing 
automated tests, and separating long-running processes 
into reliable background workflows.

The purpose is not to rewrite code for aesthetic reasons. 
Each refactoring initiative must improve a measurable 
quality attribute or business outcome.

REARCHITECTING FOR RESILIENCE AND SCALE

Rearchitecture changes system boundaries and 
interaction patterns. It may introduce asynchronous 
messaging, event-driven integration, domain-aligned 
services, independent scaling, idempotency, and 
graceful degradation. These patterns can reduce blast 
radius and support faster change.

They also create distributed-system complexity. NVG 
requires teams to demonstrate observability, failure 
handling, data consistency, deployment automation, 
security, and support readiness. A monolith operated 
well may provide more business value than 
microservices operated poorly.

DATA MODERNISATION

Data modernisation addresses ownership, quality, 
integration, platform design, governance, and access. 

The Azure Trusted Advisor 336



THE AZURE TRUSTED ADVISOR | PART V — RESILIENCE, MIGRATION & MODERNISATION

NVG distinguishes operational data products from 
analytical copies and establishes authoritative sources 
for key business entities.

Modernisation priorities include retiring duplicate 
stores, defining data owners, standardising integration 
contracts, applying lifecycle, and retention controls, 
improving metadata, and enabling governed analytics. 
AI readiness depends on trusted data, not merely on 
storing more data in the cloud.

INTEGRATION MODERNISATION

Point-to-point integration creates hidden coupling and 
makes migrations difficult. NVG modernises integration 
through explicit APIs, messaging, event patterns, 
managed file transfer where required, contract 
versioning, and centralised observability.

The objective is not to force one integration technology 
on every scenario. It is to make ownership, contracts, 
reliability, security, and failure behaviour visible.

IDENTITY AND SECURITY MODERNISATION

Legacy applications often depend on shared accounts, 
static credentials, local authorisation, and network 
location as trust signals. NVG modernises identity 
through Microsoft Entra ID integration, managed 
identities, Conditional Access where applicable, least 
privilege, Privileged Identity Management, centralised 
secrets, and explicit application authorisation.

Security modernisation is embedded in delivery. Threat 
modeling, dependency scanning, code scanning, 
infrastructure policy, and security testing become part 
of the engineering lifecycle rather than final approval 
activities.

PLATFORM ENGINEERING AND THE PAVED ROAD

Modernisation slows when every team must design 
identity, networking, deployment, monitoring, security, 
and cost controls from scratch. NVG establishes 
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platform-engineering capabilities that provide approved 
reusable patterns — a paved road — for common 
workload needs.

The paved road is not a rigid central platform that 
blocks innovation. It is the easiest safe path. Teams can 
request exceptions when business value justifies them, 
but exceptions include ownership, risk, and lifecycle 
commitments.

● Application landing-zone templates and 
subscription vending.

● Reusable Bicep or Terraform modules based on 
approved patterns.

● CI/CD templates with security and quality 
controls.

● Standard observability, alerting, backup, and cost 
allocation.

● Identity, secret, and private-connectivity patterns.
● Service catalogue documentation and support 

ownership.

DEVSECOPS AND CONTINUOUS DELIVERY

Modern architecture provides little value if releases 
remain manual and risky. NVG modernises delivery 
through version control, automated build and 
deployment, policy checks, security testing, environment 
promotion, and rollback or progressive-delivery 
mechanisms.

Deployment frequency is not the only objective. The 
programme measures lead time, change failure rate, 
recovery time, security findings, and business outcome 
delivery. Automation is used to increase both speed and 
control.

OBSERVABILITY AS A MODERNISATION REQUIREMENT

A modernised workload must explain its own health. 
Logs alone are insufficient. NVG defines service-level 
indicators, critical user and system flows, metrics, 
traces, logs, dependencies, and business telemetry.
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Observability supports reliability, security, cost 
optimisation, and product decisions. It also allows teams 
to prove whether modernisation improved the service 
rather than simply changing its technology.

MODERNISING OPERATIONS

Operational modernisation removes repetitive manual 
activity and unclear ownership. Infrastructure as Code, 
policy as code, automated patching, backup validation, 
self-service, runbook automation, and health-based 
alerting reduce toil.

The objective is not to eliminate human judgment. It is 
to reserve human attention for decisions that require 
context while automation handles predictable repeatable 
work.

FINOPS AND MODERNISATION

Modernisation decisions must include cost behaviour. 
Managed services can reduce labour and improve 
reliability while increasing direct consumption cost. 
Serverless designs can be efficient for variable demand 
but expensive when poorly matched to usage. 
Distributed architectures may create additional 
networking, observability, and support cost.

NVG evaluates unit economics, not only monthly 
invoices. Examples include cost per order, cost per 
production batch, cost per active user, or cost per 
integration transaction. The target architecture must 
improve business value per unit, not merely shift cost 
categories.

SUSTAINABILITY AND RESOURCE EFFICIENCY

Rationalisation and right-sizing reduce both financial 
waste and unnecessary resource consumption. Retiring 
idle systems, consolidating duplicated platforms, scaling 
with demand, and selecting appropriate service tiers 
contribute to a more efficient estate.
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Sustainability estimates are treated as directional 
decision support rather than guaranteed outcomes. The 
strongest improvement is often achieved by removing 
unused capability and designing workloads to consume 
only what they require.

AI READINESS WITHOUT AI THEATRE

AI can create value only when the underlying service, 
data, security, and operating model are ready. NVG 
avoids adding generative AI to applications simply to 
appear modern. Each initiative begins with a business 
problem, trusted data, acceptable risk, human oversight, 
measurable value, and lifecycle ownership.

Modernisation priorities that support AI include API 
accessibility, data quality, metadata, identity, 
governance, observability, and modular architecture. 
These capabilities create strategic option value even 
before a specific AI use case is approved.

MODERNISATION ROADMAP

NVG organises modernisation into horizons so that 
urgent migration does not crowd out long-term 
improvement.

Horizon 1 stabilises and secures the estate. Horizon 2 
reduces operational burden and debt through 
replatforming and refactoring. Horizon 3 redesigns 
strategic capabilities and data products. Each horizon 
has business outcomes, funding, owners, and evidence.

Horizon Primary Focus Example Outcomes

Horizon 1 - Stabilise

Unsupported systems, 
identity, backup, 
monitoring, and critical 
debt

Reduced security and 
resilience risk

Horizon 2 - Optimise
Managed services, 
automation, right-sizing, 
integration cleanup

Lower run cost and 
faster delivery
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Horizon Primary Focus Example Outcomes

Horizon 3 - Transform

Rearchitecture, data 
products, digital 
manufacturing, AI-
enabled capabilities

New business capability 
and strategic agility

MODERNISATION GOVERNANCE

Modernisation governance balances autonomy with 
enterprise coherence. Architecture review focuses on 
material decisions, quality attributes, shared 
capabilities, and exceptions. Product teams remain 
responsible for service outcomes.

NVG uses architecture decision records, Well-
Architected reviews, technical-debt registers, platform 
standards, security policies, FinOps reviews, and 
quarterly portfolio governance. Governance is designed 
to accelerate safe decisions rather than add approval 
layers.

FUNDING MODERNISATION

Technical debt cannot be reduced only when a crisis 
creates emergency funding. NVG includes 
modernisation capacity in product and platform budgets. 
Strategic debt items may receive dedicated investment, 
while routine debt is addressed continuously as part of 
delivery.

Funding decisions consider avoided cost, risk reduction, 
delivery acceleration, platform reuse, and business 
enablement. A modernisation business case should 
identify which benefits depend on retiring old systems, 
changing processes, or ending contracts.
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MEASURING MODERNISATION OUTCOMES

Outcome Area Example Measures

Business
Time to launch a feature, order-
processing time, production quality, 
customer experience

Delivery
Lead time, deployment frequency, 
change failure rate, recovery time

Reliability
Availability, error budget, recovery 
performance, incident recurrence

Security
Critical findings, privileged access, 
secret rotation, patch exposure

Cost
Unit cost, idle resources, license 
reduction, support effort

Portfolio
Applications retired, duplication 
reduced, standards adoption

Debt
Interest removed, high-risk items 
closed, age of unresolved exceptions

People
Toil reduction, skill coverage, 
ownership clarity, platform adoption

MODERNISATION DEFINITION OF DONE

● The business outcome and quality attributes are 
measured.

● Ownership, support, security, resilience, and cost 
responsibilities are accepted.

● Infrastructure and application deployment are 
automated to the agreed level.

● Observability covers critical flows and business 
health.
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● Data, identity, integration, and recovery 
requirements are validated.

● Legacy components, licences, and exceptions are 
retired or have approved dates.

● Documentation and architecture decisions are 
current.

● Technical debt created by the change is recorded 
and governed.

COMMON MODERNISATION ANTI-PATTERNS

Rewrite Everything
Large rewrites delay value and create coexistence risk 
without guaranteed business improvement.

Microservices by Default
Distributed complexity is adopted without domain or 
scaling justification.

Technology-Led Roadmaps
Teams modernise components that do not constrain 
business outcomes.

No Retirement Authority
New platforms are launched while the old estate 
continues indefinitely.

Managed Service Equals Managed Workload
Platform responsibilities change, but application 
ownership remains.

Technical Debt as an Engineering Complaint
Debt is not translated into cost, risk, or business delay.

Innovation Without Operations
New services lack monitoring, support, recovery, and 
cost controls.

One-Time Modernisation Programme
Debt begins accumulating again as soon as the project 
closes.
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TRUSTED ADVISOR PERSPECTIVE

A Trusted Advisor resists both extremes: preserving 
every legacy choice and replacing everything with the 
newest architecture. The responsibility is to identify 
which constraints matter, which debt is economically 
rational, and where modernisation creates measurable 
enterprise value.

The best advice may be to retire a regional application, 
replatform a database, refactor identity, rearchitect one 
critical integration domain, or defer change because the 
business case is weak. Credibility comes from explaining 
the trade-off and defining how success will be measured.

ARCHITECTURE DECISION RECORD

ADR-017: Establish Continuous Portfolio Rationalisation and 
Modernisation

Context
NVG risks carrying unsupported technology, duplicated 
applications, manual operations, fragmented integration, 
and unmanaged technical debt into Azure. A one-time 
migration programme cannot maintain long-term 
architectural quality.

Decision
NVG will maintain a capability-based application 
portfolio, technical debt register, product ownership 
model, and multi-horizon modernisation roadmap. 
Modernisation decisions will be governed through 
measurable business outcomes, Well-Architected 
reviews, platform standards, security, and FinOps 
controls, architecture decision records, and explicit 
retirement authority.

Positive Consequences
● Modernisation investment aligns with business 

constraints and strategic value.
● Technical debt becomes visible, owned, and 

economically prioritised.
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● Duplicated capabilities and obsolete systems are 
removed.

● Product and platform teams gain reusable safe 
patterns.

● Reliability, security, cost, and delivery improve 
continuously.

Trade-offs
● Sustained funding and product ownership are 

required.
● Standardisation can create tension with regional 

autonomy.
● Rearchitecture and rebuild initiatives can 

introduce delivery and coexistence risk.
● Benefits depend on completing retirement and 

process change, not only technical deployment.

NORDIC VENTURES GROUP LESSON

NVG planned to modernise a legacy quality-management 
application by decomposing it into microservices. The 
architecture was technically attractive, but portfolio 
analysis showed that three factories used different 
systems for the same capability and that an enterprise 
SaaS platform already met most future requirements.

Rather than rebuilding the application, NVG selected a 
replacement strategy, standardised the quality process, 
migrated required records, and retired the regional 
systems. Engineering effort shifted toward factory 
integration, data quality, identity, and reporting — the 
areas that actually differentiated the business.

The lesson was clear: the most valuable modernisation 
can be the decision not to modernise the existing 
application.

KEY TAKEAWAYS

● Technical debt includes code, infrastructure, data, 
security, operations, architecture, and 
organisation.
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● Debt should be transparent, owned, economically 
valued, and periodically reviewed.

● Application rationalisation starts with business 
capabilities, not product preferences.

● Modernisation is a continuum from replatforming 
through replacement and rebuild.

● Managed services reduce some responsibilities 
but do not remove workload accountability.

● Platform engineering creates a reusable safe path 
for product teams.

● Observability, DevSecOps, FinOps, and resilience 
are modernisation requirements.

● AI readiness depends on trusted data, 
governance, and measurable business value.

● Modernisation must include retirement authority 
and continuous funding.

● Success is demonstrated through business, 
engineering, risk, and cost outcomes.

REFLECTION QUESTIONS

● Can your organisation quantify technical debt in 
financial terms, not only technical terms?

● Who owns the decision to retire an application, 
and is that authority actually exercised?

● Are modernisation investments funded as a 
continuous discipline or as isolated one-time 
projects?

● Does your platform provide a genuinely easier 
path than building outside its guardrails?

● Which applications are being kept alive by tribal 
knowledge rather than documented ownership?

● Is observability treated as a modernisation 
requirement, or as an afterthought once the 
workload is live?

● Could your organisation defend its AI readiness if 
a regulator or board asked for evidence today?

● How would you know if a modernised application 
actually delivered a measurable business 
outcome?
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Part V Conclusion
Resilience protects the journey; rationalisation improves 
the destination

Nordic Ventures Group’s transformation is no longer 
defined by the number of workloads moved to Azure. It 
is defined by the enterprise capabilities created through 
the journey.

Chapter 14 established that resilience is a business 
promise supported by architecture, recovery 
engineering, governance, and leadership. Chapter 15 
translated the digital estate into evidence-based 
dispositions and migration waves. Chapter 16 ensured 
that migration does not preserve unnecessary 
complexity by making rationalisation and modernisation 
continuous disciplines.

Together, the chapters create a coherent operating 
principle: protect what matters, move only what creates 
value, remove what is no longer required, and 
modernise the constraints that prevent the business 
from changing safely.

For NVG, this approach supports the 25 percent 
operational cost-reduction target while strengthening 
manufacturing continuity, security, service ownership, 
and future readiness. The result is not simply a cloud-
hosted enterprise. It is a more resilient, governable, and 
adaptable organisation.
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TRUSTED ADVISOR PRINCIPLE

Technical debt is not automatically bad.

Undisclosed technical debt is.

Modernisation is the disciplined removal of 
constraints, not the pursuit of newer technology 

for its own sake.

A platform team’s job is to make the right way 
the easiest way.

The Trusted Advisor funds modernisation as a 
portfolio decision, not a hopeful afterthought.

Resilience protected the promise.

Migration changed the location.

Modernisation changes the capability.

One question now inevitably follows: what kind of 
leadership does it take to sustain all three at 

once?
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